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3HAYEHWIE CTPATEMYECKOTO
NAAHVPOBAHVIA BY3A MPU
AKKPEZNTALLNM

THE IMPORTANCE OF UNIVERSITY
STRATEGIC PLANNING FOR THE
ACCREDITATION PROCESS

OZHVMM U3 rNnaBHbIX WHCTPYMEHTOB obecneueHus KkayectBa obpasoBaHus
ABNSAETCA CTpaTernyecknin nnaH Bysa. Habatogaetca dopmannsoBaHHbI NOAXOA,
K BOMpOCaM CTpaTerMyeckoro niaHupoBaHusa. CTpaternyeckue niaHbl ecTb BO
BCEX YHMBEPCUTETAX, HO OHM TaK W He CTanu KaTaiusatopamu obecneyeHus
KauyecTBa obpazoBaHus. OnuncbiBaeTcs 0606LWeHHbIN 6eHUMapknHr KasyMOuMA
nmeHu Abblnali xaHa No cTpaTerMyeckoMy naaHMpPOBaHMIO.
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One of the main tools for ensuring the quality of education comes the strategic
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NMaMpyroLLee MONOXeHWE B Ka3axCTaHCKOW BbIC-

e LKone, ocylecTBaaa npodeccmoHanbHoe
obyuyeHve Ha 15 a3blkax mupa. CerogHa yHMBepcuTeT pa-
60oTaeT, 1CxoAa M3 nocblnia NPOrpamMMHON cTatbn MNpesun-
feHTa KasaxctaHa HaszapbaeBa H.A. «PyxaHu >XaHfbipy»
[1]. Mbl KOHLIEHTPUPYEM Hallle BHUMaHWe Ha pa3paboTke
BOCTPeOOBaHHON BpeMeHeM KayeCTBEHHOM MpoayKLmK,
OTBeYaroLLLel 3anpocaM U NoTPebHOCTAM UHTENNEeKTYa b-
HOrO pbiHKa. Mbl 3aBepLUMAM pa3paboTKy MoAenn YHuBep-
cuTeTa Kak MHHOBALWMOHHO-OPUEHTMPOBAHHOIO KOMIMIeKCa
MeXAyHapoAHO-aZanTMBHOrO TVna. Mbl 06HOBMAN MOAENb
npodeccnoHanbHO-0bpazoBaTebHbIX  MporpamM,  obe-
cneymBaromx  GOpMUpPOBaHME NPOdECCMOHANBHO-KOM-
MEeTEHTHOCTHOM MOAeNu cneumanucta C paspaboTkor K
aKTMBHbIM  BHEJAPEHWEM COBPEMEHHO-BOCTPEOOBaHHbIX
cneuvanmnsaumi.

Mo nokasaTenaMm pPenTUHrOBOM OLEHKM 0bpa3oBa-
TenbHoW geatenbHoct HAAP-2017, yHUBEpPCUTET MPOYHO
Aepxut 1-e Mecta no 8 nporpammamM MHOA3bIYHOTO MPo-
buna, 2-e mecto no 4 nporpamMmam MexXAyHapOAHOro
npodwuas, 3-e Mecto no 7 nporpaMmmam cneumanbHoCTen
Maructpatypbl [2]. YHuBepcuTeT npollen akkpeauTaLmto

Ka3YMOMMFI MMeHn ABblnalt XaHa COXpaHseT cBoe
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azUIR&WL named after Abylai Khan retains
Kits leading position in the Kazakhstani higher
school, providing professional education in 15
world languages. Today the university works, relying on
the program article of the President of Kazakhstan N.
Nazarbayev “Ruhani zhangyru” [1]. We concentrate our
attention on the creation of time-demanded high-quality
products that meet the needs and requirements of the
intellectual market. We have completed the development
of the University model as an innovation-oriented complex
of international adaptive type. We have updated the model
of professional education programs that provide the
formation of a specialist's professional-competency model
with the development and active implementation of the
demanded modern specializations.

According to the rating of educational activity of the
IAAR-2017, the university holds the first place at 8 programs
of the foreign profile, the second place at 4 programs of
the international profile, and the third place at 7 programs
of the specialties of master programs [2]. The university
was accredited in 8 specialties by the ACQUIN international
agency. At our University, the Confucius Institute was
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no 8 crneunanbHOCTAM By3a, NMPOBEAEHHYHO MeXAyHapOs-
Hbim areHTctBoM ACQUIN. OtkpbIT MHCTUTYT KoHbDYUma Ha
Haze yHMBepcuTETa Kak CTpaTerMyeckuin LIeHTP NOArOTOBKM
CMeLmanncToB No NpodeccnoHanbHO-0OTPacNeBOM A3bIKO-
BOWV MOArOTOBKE ANA peanu3aumy npoekta «HoBbli wen-
KOBbIA MyTb». [loAgnncaH AOroBop C PyKOBOACTBOM Mex-
LYHAPOAHbIX CEPTUDUKALMOHHbBIX MPOrpamMmM Mo A3bIKOBOW
ctaHgapTusaummn no ¢opmaty NILE, npoBoauMbIX YHW-
BepcuteToM Hopeuy (Benmkobputanus). Co3zaH nepsbiii
MHOA3bIYHBIN KOMMAEKC C/IOBAPEN M Pa3roBOPHMKOB MO 5
pabounm s3bikam ans BbicTaBkk DKCMO-2017. Mbl ctanm
MHULMATOPOM  OTKPbITMA  acCoLMAaTMBHBIX Hay4YHO-MPO-
beccrmoHanbHbIX COOBLLECTB, MEPBbIM M3 KOTOPbLIX CTano
AccoupmatnBHoe obbeanHeHWe NepeBo4YMKoB KasaxcTaHa,
obpeTatoLLiee JOCTONHYH penyTaumio U NpusHaHne. Mbl ¢
YBEPEHHOCTBIO MOXEM CKa3aTb, YTO MO peannsaLum npo-
rpaMMbl TPEXBA3bIUMA K YMCIY NPaKTUUYECKON AEMOHCTPa-
UMM Hay4HO-0Opa3oBaTeNbHON POMN YHMBEPCUTETa Kak
BeJyLLEro By3a Mo PasBUTUIO K OBeCreYeHnto MHOA3bIY-
HOWV MOArOTOBKM WM MEPENOAroTOBKE MPEenOAaBaTeNbCKMX
KaZpOB YHMBEPCUTET B TeUeHUM 2 NeT MPOBEN MOATOTOBKY
500 cnywateneit No nporpaMme NOBbIleHMs kBannduka-
LMK, NONYYMB BbICOKYHO OLIEHKY MO KayecTBy MX MpoBeje-
HWA.

OZHWM W3 TNaBHbIX MHCTPYMEHTOB 0becneyenmns Kade-
CTBa 0b6pa3oBaHMA ABAAETCA CTpaTerMyeckmin naaH. Yacto K
BOMPOCY CTPaTeErmyeckoro niaHnMpoBaHua NOAXOAAT Gop-
ManbHo. CTpaTernyeckne naaHbl ecTb BO BCEX YHMBEpPCUTE-
Tax, paspaboTaHbl COOTBETCTBYHOLLME MUCCUWN. HO OHM TaK 1
He CTanu B CBOeM HOMbLUMHCTBE KaTaau3aTopamu obecne-
yeHuns kadyecTBa obpasoBaHms. A.b. XKymarynosa otmeyaer,
4YTO Ha OCHOBE MPOBEAEHHOrO MOHWTOPWHIA YXe NnpoBe-
[eHHbIX akKpeAuTaumii 1 pe3ynbTaToB BHELUHEW OLLeHKM
BY30B OMpezennnach nokasarenbHasa CTPyKTypa pPekoMeH-
Jaunii Mo yny4ylleHWo KayecTBa CTpaTermyeckoro naaHm-
poBaHuA By30B [3]. CTaHAapTbl MHCTUTYLIMOHANBHOM akkpe-
AvTaumm HAAP By30B, peannsyroLyx nporpaMMbl BbICLLETO
M MOCNEBY30BCKOTO 0bpa3oBaHms, onybMKoBaHbl Ha ero
oduumansHoMm cante. OueHka cTaHgapTa «CTpaTtermyeckoe
pa3BuUTVE N obecneyeHre Ka4yecTBa» NPOBOAMTCA Ha OCHO-
Be aHann3a AEUCTBYHOLLMX MUCCUM U CTPATErnu, NNaHoB u
CUCTEMbI MOHUTOPWHIA UX peanu3aumm, aHanmsa MexaHmns-
Ma pecypcHoro obecneyeHns 1 OpraHv3aLMOHHOW CTPYK-
TYpbl, HANPaBAEHHOW Ha peann3aLmro MUCCUM U CTPaTernu.
B HeM OAHVMM K13 KIHOUEBLIX KpUTEPUEB ABNAETCA AEMOH-
CTpauma pa3paboTkm YHMKaANbHOM CTpaTerMm Ha OCHOBeE
aHanm3a Bcex GakTopoB C NPUBAEYEHNEM PAa3HOOOPA3HbIX
cTenkxonzepos [4].

Mpeactagnsem  6HeHuMapknHr  KasYMOUMA  nmerm
Abblnain xaHa B 06aacTV CTpaTerMyeckoro MnaaHMpoBa-
HuA. CTpaTernyeckme OpueHTUPbl TOCMOANTUKL 1 TOCMpPO-
rpaMmM OMpesenatoT AeaTeNbHOCTb By3a [5-9]. [onoxeHne
O CTpaTernyeckoM MaHWPOBAHWW Pa3BUTUA YHUBEpPCUTE-
Ta YTBEPXKAEHO Ha 3aceflaHnu y4eHoro coseTa 23 oKkTAbpA
2012 rozsa. KoopavHMpYHOLLEn CTPyKTypoW cTpaternye-
CKOrO MJaHWPOBaHMA ABNAETCA YMpaBaeHWe No cTpaternm
Pa3BUTUA 1 MOHMTOPUHTY (YCPM). B nonoxeHun otpaxe-
Hbl: Aeknapaums — oblwue Leam v NpuHUmMnbL; MHGopMa-
LMOHHbIE KapTbl MEPOMPUATUIM — TabanuHble GopMbl Me-
POMPUATUIA MO BbIMOJHEHWIO MAaHa; cHbanaHCcMpoBaHHas

HTTP://IAAR-EDUCATION.KZ
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established as a strategic center for the training of
specialists in professional and special spheres language
mastering for the implementation of the “New Silk Road”
project. The University signed contract with the head of
the International Certification Programs for Language
Standardization in NILE format conducted by the University
of Norwich (UK). The first complex of vocabularies and
phrasebooks in 5 foreign language has been created for
EXPO-2017. We initiated the opening of associative scientific
and professional communities, and the first of them was
the Association of Translators of Kazakhstan, that gains a
worthy reputation and recognition. We can confidently say
thatin implementing the trilingual program as the evidential
practical demonstration of the scientific and educational
role of the university as the leading institution developing
and providing foreign language training and retraining of
teaching staff, in 2 years the University has prepared 500
trainees in the professional development program and got
high rates of its quality evaluation.

One of the main tools for ensuring the quality of
education comes the strategic plan of the university.
Often the process of strategic planning is treated formally.
Strategic plans and relevant missions exist in all universities,
but they did not become, in the vast majority, the catalysts
of education quality ensuring. A.B. Zhumagulova notes
that on the basis of monitoring of already conducted
accreditations and the results of the universities external
evaluation, an indicative structure of recommendations
for improving the quality of strategic planning at higher
educational institutions has been determined [3]. The
standards of universities institutional accreditation
of the IAAR, implementing programs of higher and
postgraduate education, are published on its official
website. The evaluation of the “Strategic development
and quality assurance” standard is carried out on the basis
of an analysis of current mission and strategy, plans and
monitoring system of implementation, analysis of the
resource support mechanism and organizational structure
aimed on implementing the mission and the strategy. Here

CAXAHOBA
Appak HaypbizbaeBHa

lpopekmop no cmpameaudeckoMy pazsumuro Kasax-
cKko20 YHusepcumema mexoyHapoOHbIX OMHOWeHUU u
MUpPO8bIX A36IKo8 UMeHU Abbliali xaHa

Zlokmop sKoHoMu4Yeckux Hayk, npogeccop. Aemop 60-
see 120 Hay4Hbix pabom, cpedu Komopsix 4 MoHoepa-
duu, 7 y4ebHbix nocobud, coasmop psda y4ebHUKOS:
«[ocydapcmeo u busHec», «Henoseyeckoe passumue 8
KazaxcmaHe». Jlaypeam zocydapcmeeHHoU npemuu UM.
Y. BanuxaHosa e obaacmu Hayku.

HaepaxdeHa nodyemHoli epamomoli MOH PK, 6aazo-
dapHocmeto [pe3udeHma PK Hazapbaesa H.A., noyem-
Hol epamomoli KazYMOuMA um. Abeinali xaHa, no4em-
HoIM 3HakoMm «70 aem KazYMOuMA um. Aberali xaHa».
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PucyHok 1/Picture 1
HWIMO - komnnekcHas cuctema yrnpas/eHus HayuyHo-npodobpasoBatesibHOM AesTebHOCTbIO By3a/SIPO — a complex system of
university scientific-professional educational activities management

cuctema nokasatenen (CCIM) — mexaHW3M nocneAoBaTeNb-
HOro 0BeAeHVA A0 NepcoHana crparernyeckmx Gpaktopos
ycnexa, Liesiein opranvsaLim U KOHTPOAb UX AOCTUXKEHWS;
KNtOYeBble nokasatenu 3GpPeKTMBHOCTU — U3MEPUTENN O~
CTVXKMMOCTW LIeNer, a TakXe XapakTepucTukm 3ddekTvs-
HOCTW BU3HEeC-MPOLLECCOB M PaboTbl KaxA0ro OTAebHOro
coTpyaHvka. Popmbl NpescTasaeHna CTpaTternyeckoro naa-
Ha BbIPaXakoTCA Yepe3 TeKCT CTPaTernyeckoro maaHa, Ko-
TOpbIN pa3pabaTbiBaeTca B Tpex Bepcuax: 6a3osan Bepcus;
noNHas Bepcus, BKIOYaroLwas NoApobHble 0O6OCHOBaHMA
BbIOpPaHHOW CTpaTernu, NpoeKTbl 1 NPOrpaMMmbl, KOHKPET-
Hble Mepbl MO BbINOAHEHWO CTpaTernyeckoro naaHa; npe-
3eHTaLMOHHaA BepCUaA C M3NOXKEHNEM OCHOBHbIX MO3ULNIA
6a30B0o BepcuK, M3aaBaemas TMNorpapckmm cnocobom Ha
PYCCKOM, Ka3axCKOM W aHmIMinckoM a3bikax [10].

YpOBHWM CTpaTerMuyeckoro mnnaHa npoABAATCA Ye-
pe3 pa3paboTKy MAaHOB CTPYKTYPHbIMW MOApPa3AeNneHns-
MU. Mcnonb3yeTca coudeTaHve MOAXOLOB «CBEPXY-BHU3»,
«CHW3Y-BBEPX» W «MapTUcunelT». Paboure rpynnbl BesyT
Pa3paboTKy, MOHWUTOPWHT, aKTyanun3sauuto, KOPPEKTUPOBKY
n obHoBneHne CTpaTernyeckoro naaHa Mo BblOPaHHbIM
CTpaTernyecknM HamnpasaeHVam 1 OTAeNbHbIM Npobaemam,
ONpPefensatoT YCNoBUA peanmsaumy nnaHa. Yepes uneH-

one of the key criteria is to demonstrate the development
of a unique strategy based on the analysis of all factors
including a variety of stakeholders [4].

We present the benchmarking of KazUIR&WL named
after Abylai Khan in the field of strategic planning. Strategic
landmarks of state policy and state programs determine the
activity of the university [5-9]. The Regulation on strategic
planning of the University development was approved at
the meeting of the Academic Council on October 23, 2012.
The organization coordinating the strategic planning is
the Development Strategy and Monitoring Office (DSMO).
The provision presents: declaration- common goals
and principles; events information maps— table forms of
activities to implement the plan; balanced scorecard (BSC) -
a mechanism for the consistent delivery of strategic success
factors, objectives of the organization and monitoring of
achievement to the staff; key performance indicators—
measurement tools for evaluation of achievable goals,
performance characteristics of business processes and
the performance of each individual employee. Forms of
reporting of the Strategic Plan are presented by the text
of the strategic plan, which is developed in three versions:

20

EDUCATION. QUALITY ASSURANCE  N291/2018



CTBO B HWX ObecneumBaeTca y4yacTve pekTtopata, OpraHoB
BACTW, AENOBbIX KPYroB, OOLLECTBEHHOCTY, CNELMANNCTOB
W CTYAEHTOB ANA pa3paboTkm 1 peanmsaumm CTpatermye-
CKOTO nnaHa. Hay4yHO-KOHCyNbTaTUBHBIM  OBLLECTBEHHbIM
OpraHOM SB/SIETCA DKCMEPTHbLIN COBET, AesTeNbHOCTb KO-
TOPOrO 3ak/IK0YaAETCs B MPOBEAEHUMN HAaYUYHOW 3KCMepTM3bl.
DKCMepPTHbIN COBET GOPMUPYETCH M3 BeAyLLIMX YUeHbIX U
9KCMEPTOR CO CTOPOHBI, NMPeACTaBUTENEN CTPYKTYPHbIX NOA-
pa3zeneHnin yHMBepCUTETa, ABAAOLLIXCA CNeLManmncTamm B
06nacT pPazBUTUA IKOHOMUKM U MEHELKMEHTa 3HaHWIN C
NpVBAEYEHMEM PAa3HOODBPA3HbIX CTENKXONAEPOB.

Mpy GOPMMPOBAHUN MUCCUM Ha HaYaNbHOM 3Tane Ha-
6arosannch faBneHne obLmx dpas W A03yHrOB, KOMAWAA-
TVBHbIE MOAXOZAbl. VICNONb30BannCh pPasinyHble MeETOAbI:
KOHCEHCYCHbI 0B30pPHbIN; OMPOCHbIN; MO3rOBON LUTYPM.
Kasaxckuil yHMBEPCUTET MEXAYHAPOAHbIX OTHOLLUEHWIA W
MMPOBBIX 3bIKOB MMeHW AOblnali xaHa BUANUT CBOKO MUIC-
CUK0 B CO3J,@aHWMN COBPEMEHHOTO MHHOBALMOHHO-OPUEH-
TUPOBAHHOIO YHWBEPCUTETA MEX/AYHAaPOAHO-aAaNTUBHOIO
TWMNa Kak eMHOro Hay4yHo-06pa3oBaTeNbHOrO KOMMAEKCa,
obecrneunBaroLLLEro  MOAFOTOBKY — KOHKYPEHTOCMOCOOHbIX
BbICOKOKAUECTBEHHbIX CMeLMannucToB Ans obecneyeHus
MHOFOBEKTOPHOIO  MeX/AyHapOAHOrO  B3avMOZAENCTBMA
CTpaHbl B peanu3saunn ctpaterum passutng PK.

Mogesnb YHuBepcuTeTa NpeacTaBaseT cobor MexayHa-
POAHO-a/leKBaTHbIMA KOMMAEKC HayuYHO-0bpa3oBaTeNbHOM
KOHKYPEHTOCMNOCOBHOCTM C obecrneyeHreM MexXayHapos-
HO-CTaHAAPTU3MPOBAHHOM: BO-MEPBbLIX, MOAENN 06pa3o-
BaHMS; BO-BTOPbIX, MOAENN 06pa3oBaTeIbHOW NPOrpaMmsl,
HasnpyeMoii Ha eAMHON MOAYNbHO-KOMMETEHTHOCTHOM
OCHOBe CTPYKTYPUPOBAHWSA, MAaHWMPOBAHWSA, YrpaBaeHus
W OLLEHKN ero pesynbraTos; B-TPETbMX, KOMMETEHTHOCTHOM
MOZENM Cneumannucta; B-4eTBepTblX, CUCTEMbl COBPEMEH-
HO-BOCTPebOBaHHbIX cCreunanm3aumii — npobunen, Kak
0b6a3aTeNibHbIX (Majors), Tak ¥ 31eKTUBHbIX (MInors) ¢ 064-
3aTesIbHOW UX KOPMOopaTUBHOM C paboTosaTensMm-3akasum-
KaMu aTTectaumer n paspaboTaHHON cucTemol npodeccu-
OHaNbHbIX MPUKNAAHBIX 33JaHWI AnA cepTUdUKALIMOHHOM
aTTecTaLm BbIMYCKHWUKOB; B-MATbIX, CUCTEMbI KOHTEHTa U
TEXHONOMMI MO GOPMUPOBAHMIO KaXXAOW crheumanmsaLmm
(majors, Minors); B-LUeCTbIX, 06eCNeYeHHOCTbHO UX MEXAY-
HaPOAHO-KBaMPUKALMOHHOTO YPOBHS, BbIPaXkaeMoro Kak
B COAep>KaTeNbHO-MPUKNAAHON, Tak N KOMMETEHTHOCTHOM
cucTeMe TpeboBaHWIA U UX M3MEPEHWUI; B-CeAbMbIX, eAMHOM
CUCTEMbI  KBaMPUKALMOHHO-KAUECTBEHHOMO  M3MepeHUs
yKa3aHHbIX MPOdEeCcCMOHaNbHO-MPUKNALHBIX KOMMAETEHLMIA.

B Lenax BHeApeHWA eAMHOW, WHTErpupyrOLLEN MNOAW-
GYHKLMOHaNbHYHO AeATeNbHOCTb BY3a naatdopmbl 1 cucte-
Mbl MeHexKMeHTa BY3om Obina pa3paboTaHa yHMKa bHas
mozens HUIMO-komnnekcos, 3aknaplBarolas OAHOBPeE-
MEHHO W OCHOBY ANA BepPTUKaNbHO-KNACTEPHOIO MexaHu3-
Ma pa3BuTUA W ynpasaeHuns BY3om (pucyHok 1). Popmat
MHOPACTPYKTYPbI  YHMBEPCUTETA KaK Hay4HO-MHHOBALM-
OHHbIX MPOdeccnoHanbHO-06pa3oBaTebHbIX KOMMIEKCOB
(HUMO-komnnekcbl) faeT BO3MOXHOCTb MHTETPaTMBHO U
Lene3aflaHHo YrnpaBasTb BbIMONHEHWEM MUCCUMWM WMHHOBA-
LIMOHHO-OPUEHTUPOBAHHOTO YHUBEPCKTETa NO obecrneye-
HUFO MEXAYHAPOAHOW WMHTerpaumm v WMHHOBALMOHHO-O-
PUEHTUPOBAHHOTO eAMHCTBA «Hayka - NpodeccMoHanbHoe
obpa3oBaHue - MPOM3BOACTBO». baarogaps Noutn TpexneT-
Hemy nepuogdy nnaHa BHeapenus HUMO — koMnaekcHoM

HTTP://IAAR-EDUCATION.KZ
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a basic version; full version, including detailed justifications
of the chosen strategy, projects and programs, specific
measures to implement the Strategic Plan; a presentation
version with main positions of the basic version, published
in Russian, Kazakh and English languages [10].

The levels of the strategic plan are worked out by the
structural divisions’ plans development. A combination of
"top-down”, “bottom-up” and "participate” approaches are
used. Working groups develop, monitor, maintain, correct
and update the Strategic Plan for selected strategic areas
and specific problems, and determine the conditions for
the plan implementation. Through the membership, the
rector’s office, authorities, business sector, public sector,
specialists and students are involved in the development
and implementation of the Strategic Plan. The Expert
Council is the scientific and advisory public body, that
conducts scientific expertise. The Expert Council is formed
of stakeholders, leading scientists and experts from outside,
representatives of structural divisions of the university, who
are the specialists in the field of economic development
and knowledge management.

During the formation of the mission, at the initial
stage, there was a massive of general phrases, slogans,
and compilations. Various methods were used: consensus;
survey; questionnaire; brainstorm. The Kazakh University of
International Relations and World Languages named after
Abylai Khan sees its mission in the creation of a modern
innovation-oriented university of international adaptive
type as a single scientific and educational complex providing
training of competitive highly-qualified specialists to supply
multi-vector international cooperation of the country in the
implementation of the development strategy of the Republic
of Kazakhstan. The University model is an internationally-
adequate complex of scientific-educational competitiveness
with the provision of an internationally standardized: firstly,
model of education; secondly, model of an educational
program based on a single modular-competency basis
of structuring, planning, management and evaluation
of its results; thirdly, specialists competency model;
fourthly, systems of demanded modern specializations
— profiles, both mandatory (majors) and elective (minors)
with mandatory corporate certification of employers-
customers and developed system of professionally
applied tasks for certified attestation of graduates; fifthly,
content and technology systems for the formation of each
specialization (majors, minors); sixthly, its internationally-
qualified level, expressed both in the content-applied
and competency-based system of requirements and its
measurements; seventhly, a unified system of qualification-
quality measurement of the denoted professional-applied
competencies.

In order to implement a unified and multi-functional
activity of the university's platform and management
system, the university developed a unique model of
SIPO-complexes, which also provides the basis for the
vertical-cluster mechanism of the university development
and management (Picture 1). The format of the university
infrastructure  as  scientific-innovative  professionally-
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' HUMO Komnnekcno ' HUMO Komnnekc no
MHOSASbIYHO- NUHTBO-
AMAAKTUYECKOMY uHodMNoNOrMYECKOMY
HanpasneHuio/ Hanpasnexmio [

SIVE complex in foreign-
language-didactic
direction

SIVE complexin
business and economic
direction

HUMO Komnnekc no HUMO Komnnekc no
MexayHapoaHo- 6usHec-
npodeccMoHanbHOMY 3KOHOMMYECKOMY
HanpasaeHuio [ HanpasnexHuio [

SIVE complexin
linguistic-philological
direction

SIVE complexin
International vocational
direction

]

PucyHok 2/Picture 2
HayuHo-o6pa3oBaTesibHbI MHHOBALMOHHbIV KoMmMekce By3a/Scientific-educational innovative complex of the university

CUCTeMbl  ynpaBieHnsa  Hay4dHo-npodobpazosaTebHOM
feaTenbHOCTbIO dakynbTeToB M kadeap no obecnevyeHuto
bOpMMPOBaHNA COBPEMEHHOTO CTpaTernyeckmn-nepcnek-
TMBHOrO Creuvanncta Ha 6ase WHTErpMpoBaHHOW nnat-
dopMbl  «HayKn-Npodobpa3oBaHMA-NPON3BOACTBO»,  Ha
KoTOpYyto LeneHanpasneHsl 3tn HATO-komnaekesl, pesynb-
TaTbl CedytoLme: BBeAeHbl B Liene3aZaHHyro AeATeNbHOCTb
2-x 6710UHbIN, OpraHM3aLLMOHHO-YNPaBAeHYecknii dopmaTt
komnnekca HUMO kak eanHON CUCTEMbI MEHEeAXXMEHTA,
B3aMMOCBA3aHHbIMW 1 CKOOPAMHUPOBAHHLIMW B 06bekTax
1 Lenesbix GYHKUMAX, COCTABAAIOWMX eANHYHO NaaThopmy,
a MeHHO 1) ypoBeHb Hay4YHO-MCCNeL0BaTENbCKOM MHHOBA-
LMOHHO-NPUKAaAHON Koonepawmy; 2) ypoBeHb MHHOBALLM-
OHHO-06pa30BaTENBHOrO MEHeAXMEHTA.

Moaenb KOMMAEKCHOTO U MHTErPUPOBAHHOTO yripaBie-
HWMA COBpPeMeHHO-6a3npyeMor Hay4HO-0bpa3oBaTeNbHOM
[eaTeNbHOCTbIO YHMBepCUTeTa npejonpeaeneHa Heobxo-
OMNMOCTbBHO:

- CO34aHuA YCTOMUYMBOW HaLMOHANBHOW MHHOBALMOH-
HOW cuCTeMbI BbICLLErO NpodeccnoHanbHOro obpasoBaHus
C 3bPEKTMBHBIMM MeXaHM3MaMN B3aUMOAENCTBUSA «Hay-
KW-TrocyAapcTBa-o0bpazoBaHmsa-busHeca», KOTopas onpeje-
NAETCA KaK OfHa W3 CTpaTerMyecknx 3afjay pasBuTua CTpa-
Hbl;

- dopMMpoBaHNA ANA peanu3aumn 3TON cTpaTervye-
CKOW 3ajaun VIHHOBaLMOHHOW Hay4YHO-06pa3oBaTe/IbHOM
CUCTeMbI Kak IOKOMOTMBA MO YCKOPEHHOMY obecrneyeHmto
MOArOTOBKM KayecTBeHHO HOBOW reHepaumy KBaavpuLm-

educative complexes (SIPO-complexes) makes it possible
to administratively and purposefully manage the mission of
the innovation-oriented university to ensure international
integration and innovation-oriented unity of “science —
professional education — production”. Due to the almost
three-year period of the implementation of a plan of
SIPO-complex integrated management system of the
scientific and professional education activities of faculties
and departments to ensure the formation of a modern
strategically-perspective specialist on the basis of the
integrated platform “science — professional education
— production”, to which these SIPO-complexes are
targeted, the results are as follows: the double-blocked,
organizationally-managerial format of the SIPO-complex
is integrated into the target-oriented activity as a unified
management system, interconnected and coordinated in
the objects and objective functions that construct a single
platform, namely 1) the level of scientific-research and
innovative-applied cooperation; 2) the level of innovative-
educational management.

The model of complex and integrated management
of the University modern-based scientific-educational
activities is predetermined by the need of:

- creation of a stable national innovation system of higher
professional education with the effective mechanisms of
interaction between “science-state-education-business”,
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POBaHHbIX CMELManNCTOB, BOCMPUNMUMBBIX K MHHOBALIMAM,
CMOCOBHbIX OPraHN30BbIBaTH M OCYLLECTBAATb MHHOBALLMOH-
HO-NCCNeAOBaTENbCKYHO U BHEAPEHYECKYHO AEATENbHOCT,
H6asvpyemMyro Ha MeXAyHapOAHOW Koomnepaumm 1 B3anMo-
JencTBnm.

MoaobHan nHTerpupoBaHHaa NpeACTaBNeHHOCTb NOAW-
dYHKLMOHANbHON AEATENBHOCTM By3a, MOAUMHEHA eAMHOM
nporpamMme, CMHTE3MPOBAHO Peanu3ytoLLiei: obpa3oBaTesib-
HYHO, Hay4HO-WUCCNEeN0BATENbCKYH), WHHOBALMOHHO-BHE-
ApeHYeckyro, MpeAnpUHUMaTENbCKO-KOMMEpPLIMANmN3aLm-
OHHYHO, Hay4YHO-0b6pa3oBaTeNbHYIO PE3YNLTAaTUBHYHO U Ap.
bYHKUMY, HanpaBAeHHble Ha KOMMAEKCHYHO peanv3aumto
roCyjapCTBEHHbIX NMPUOPUTETOB TEXHNKO-3KOHOMMYECKOrO
pa3suTna PK 1 LeneseTepMUHNPOBAHHYHO MOATOTOBKY Ha-
YUYHO-NPOPECCOHaNbHBIX KaApPOB.

OpraHunsaumnoHHO-ynpasaeHyeckas  ctpyktypa HW-
MO-KOMNNEKCOB  BbINOMHAET  QYHKLIMKO  WMHTErpaTUBHOM
naathopMbl  Hay4HO-0Bpa3oBaTeNbHO-MPOPECCUOHANb-
HOWM AeATeNbHOCTU BY3a, BblAENA OCHOBHbIE BEKTOPbI KOM-
MAEKCHON WHHOBALMOHHOW AEeATeNbHOCTU YHUBEPCUTETS,
NpW3BaHHbIE Peann3oBaTb NEPCNEKTUBHbIE 334a4un COLM-
a/IbHO-3KOHOMMYECKOrO Pa3BUTUA CTPaHbI.

Crpaterua pa3sutmna AO «KazYMOUMA nmeHn Abbinali
xaHa» Ha 2017-2021 rr. npeacTaBnseT cobor cncremy nna-
HOB: CaM CTpaTernyeckuii naaH B Tpex BapuaHTax Ao 2021
roza, Ctpatermyeckme naaHbl CTPYKTYPHbIX MOAPa3AENeHWN,
dakynbTeToB M Kadeap; TakTMyeckmin nnaH Ha 2017-2018
rogbl; naaHbl HAMO-KoMNaeKcos; AOPOXHbIe KapTbl «Pas-
BUTME TPexbA3blYHOrO obpaszoBaHua KazYMOWMA nmern
Abblnali xaHa», «[ToAroToBka KBanvdULMPOBaHHbIX KapoB
B paMkax HOBOM MOAENM S3KOHOMUKM», «PyXaHW XaHFbIpy»;
«Pa3BuTMe 0bpa3oBaTesnbHOro xaba B LleHTpansHoOM Asmm
M MOAEPHM3aLMA HayKu», LeneBble KOMIMIEKCHbIE MPO-
rpammbl «InaH meponpuatnii AO «KazYMOUMSA M. Abbl-
Nai xaHa» no peanunsaumm focyaapcTBEHHON NporpamMmbl
pa3BuTMA 0Opa3oBaHMA M Haykm Pecnybankn KasaxctaH Ha
2016-2019 roabi»; «3agaumn KasYMOUMS nm. Abbinain xaHa
MO BbINONHEHWNIO pedopM, BbIABMHYTLIX [1pe3naeHTom Pe-
cnybavkm KasaxctaH H. HazapbaeBbiM B «[1naHe Haumm
— 100 waroB No peanu3aumm NATU MHCTUTYLIMOHANBbHbIX
pepopM (2016-2019 roabl)», «[porpamma aHTUKPU3UCHBIX
Mep W KOOPAMHALMW AEACTBUI YHUBEPCUTETA B YCIOBMAX
5KOHOMUWYECKOW HECTaBUNBHOCTU» W ApYTHe.

CornacHo TakTM4ecKOMy MaaHy rofa, HamnpaBaeHHOro
Ha peanu3aumio CTpaTernyeckmx yCTaHOBOK Bbillenepe-
UMCNEHHbBIX MPOrpaMMHbIX AOKYMEHTOB, YHWBEPCUTETOM
npozosxanacb paboTa C pa3HOM CTEMeHbH YCMeLwHOCTY
MO CAesyroLWMM HanpaBAeHNAM:

- BBEZEHMe CMCTEMbI HE3aBUCUMOM OLIEHKM W cepTudu-
KaLm KauecTBa NOArOTOBKM CMELMANNCTOB C MPUBAEYEHN-
eM NpopeccnoHaNbHOro 1 akaZeMnyeckoro coobLecTsa;

- OTKpbITMe HOBbIX Ha30BbIx Kadeap, LEEHTPOB KooMe-
paLmM COBMECTHO C KPYMHbIMM KOMMAHWAMK, BBeAEHWE
CUCTeMbI COrNacoBaHNA 0bpa3oBaTeNbHbIX MPOrpamM C 3a-
Ka34mkamuy;

- obecnedyeHne NPobUNBHO-NMPOrPaMMHONM CreLanm-
3aLMM NOMBAPUATMBHOTO XapakTepa Mo ropM30HTaNbHOM
MOZYNbHO-KOMMETEHTHOCTHON TPaekTopUM U OLEeHKKU ee
NPOAYKTUBHOCTY;

- BBeZAEHME KayeCTBEHHO-U3MEPUTENBHON CUCTEMBI

BOJIOHCKWIA MPOLLECC

which is defined as one of the strategic tasks of the country’s
development;

- for the implementation of this strategic task we need
the formation of an innovative scientific-educational system
as a locomotive for accelerated provision of the training of
qualitatively new qualified specialists’ generation who are
receptive toinnovations, capable to organize and implement
innovative-researching and implementing activities based
on international cooperation and interaction.

Such integrated representation of the multifunctional
activity of the university is subordinated to a single
synthesized program realizing: educational, scientific-
researching, innovative-implementing, entrepreneurial-
commercialization,  scientific-educational,  resultative
and other functions, aimed at the comprehensive
implementation of state priorities for the technical-
economic development of the Republic of Kazakhstan and
the target-setting training of scientific-professional staff.

The organizational-managerial structure of SIPO-
complexes fulfills the function of the integrative platform
of the scientific-educational-professional activities of the
University, highlighting the main vectors of the university's
integrated innovative activity designed to fulfill the long-
term objectives of the country’s social and economic
development.

The development strategy of JSC KazUIR&WL named
after Abylai Khan for 2017-2021presents a system of plans:
the strategic plan until 1921in three versions, strategic
plans of structural divisions, faculties and departments; a
tactical plan for 2017-2018; plans for SIPO-complexes; road
maps “The Development of the trilingual education of
KazUIR&WL named after Abylai Khan”, “Training of qualified
staff in the framework of a new model of the economy”,
“Ruhani zhangyru”; “The Development of an educational
hub in Central Asia and modernization of science”; target
comprehensive programs “Action plan of JSC» KazUIR&WL
named after Abylai Khan” for the implementation of the
State Program on the Development of Education and
Science of the Republic of Kazakhstan for 2016-2019"; “The
tasks of the KazUIR&WL named after Abylai Khan for the
implementation of the National Plan put forward by the
President of the Republic of Kazakhstan N. Nazarbayev
— 100 steps to implement the five institutional reforms
(2016-2019)", “The Program for anti-crisis measures and
coordination of University activities in the conditions of
economic instability” and others.

According to the tactical plan for this year, aimed at
implementation of the strategic guidelines of the above-
mentioned program documents, the university continued
to work with varying degrees of success in the following
areas:

- introduction of an independent evaluation and
certification system for the assessment of training quality
with the involvement of professional and academic
community;

- discovery of new basic departments, centers of
cooperation with major companies, introduction of the
system of educational programs approval with employers;

HTTP://IAAR-EDUCATION.KZ
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OLLeHKM COCTaBa KOMMETEHLIMIM Kak NpodeccnoHanbHo-Ka-
YeCTBEHHOM CMCTEMBI.

B coBpeMeHHbIX YCNOBMAX BO3pacTaeT OTBETCTBEHHOCTb
By3a 3a MPWHATME HEBEPHbIX YMPaBAEHUYECKMUX peLleHUi
M TeM CaMbIM aKTyaaM3MPYyrOTCA BOMPOCHI, CBA3AHHbIE C
ynpaBaeHWem puckamn B 0bOpas3oBaTeNbHOM yupexae-
HUW. Ha ceroiHa HeT eAMHOro TEOPETUYECKOrO MOAXOAA K
npobneme ynpaBneHus puckamu B chepe obpazoBaHus;
HET KOMMIEKCHOTO yueTa Crneumduyeckmx ocobeHHoCTel
BAMAHMA GAKTOPOB pUCKa Cpeibl Ha AesTeNbHOCTb 0bpa-
30BaTE/IbHOMO YUYpexaeHus U yyeTa WX B3avMOBAWUAHMS;
HeT CTaHAAPTM3MPOBAHHbLIX METOAMK MO MPaKTUYeCcKOMY
NPUMEHEHWIO MpoLLecca ynpaBaeHNa prckamu B AesTeb-
HOCTM By3a; HET CPaBHUTENbHOM 6a3bl IKOHOMUYECKMX
nokasatenel; HeT CneLmanncToB 1 CTPYKTyp Mo ynpasne-
HUO pUcCKamu B AeATeNbHOCTM By3a. YNpaB/ieHune cTpate-
TMYECKOro PasBUTUA U MOHUTOPWHIA CO3AaN0 KaTanor Gpak-
TOPOB puUCKa M CPOPMUPOBANO Ha ero OCHOBE KOMMAEKC
nokasaTtesnei, XxapakKTepusyoLwmx prckn obpasoBaTenbHOM
[eaTeNbHOCTM By3a 1 pa3paboTano KOMMAEKC MOZAeNewn, no-
3BO/IAFOLLMX OLIEHWUTBL PUCKM B NpoLiecce obpa3oBaTeNbHOM
[eaTeNbHOCTM By3a. Ha oCHOBe KpUTepMEB OLIEHKM PUCKOB
MOH PK 6bi1 cocTaBneH lNnaH MeponpuaTiii yH1MBepcuteTa
no yAyyLlleHWro nokasaTenelt KpUTepmes OLLEHKW CTemneHn
pVCKa CHUXXEHWA KadecTBa MpefocTaBAsemMblx 0bpa3oBa-
TeNbHbIX YCAYT 1 YTBEPXAEH Ha 3aceZaHnn YUeHoro coBeTa
25.08.2015 r. B nnaHe Hawam oTpaxeHve cammn Kputepum
(107), cTeneHb prcka HapyLUeHWs, OTBETCTBEHHbIE 3a KpuTe-
PV, Mepbl MO YIyYLLIEHWUIO NMOKa3aTenen Kputepmnes, CPo-
KW BbINOJIHEHMA U OLLeHKa. YNpaBAeHWeM CTpaTernyeckoro
PasBUTUSA M MOHUTOPWHIa MPOBOAMTCA MpPeABapUTENbHbIN
Cpe3 Mo KPUTEPUAM OLLEHKM CTEMEHW p1CKa M MPeacTaBas-
roTCA MHPOPMALMA O GaKTUMUECKOM COCTOAHNN AEN N PEKO-
MeHAaLmK1 No AabHENLWMM HEOHXOANMbIM MEPOMPUATUAM
B LLeNIAIX CHUXKEHWS PUCKOB.

[na aHanmza 3KOHOMMYECKOM YCTOMUMBOCTU U LLEeHOO-
bpa3oBaHWs B By3e OMpPeAenstorT Touky 6e3ybbITOUHOCTMY,
KOTOpas onpejenser KpUTUYeCKMiA Obbem peanmsaumm
NPOAYKUMM (UMCNEHHOCTb KOHTWHIEHTA), MOKPbIBAOLLMA
3aTpathbl UK XXe LieHy, NPy KOTOpPOK focTuraetcs H6e3ybbi-
TOYHOCTb MpU HaKTUUYECKOM UYMCNEHHOCTM KOHTPAKTHbIX
CTyAEHTOB. 1A BO3MOXHOCTM MCMOAb30BaTh 31aCTUYHOCTb
A9 OLEHKM YyBCTBUTENIbHOCTW abuTypueHTOB (MocTynatro-
LLMX Ha MAaTHYH OCHOBY) Ha M3MEHEHWS CTOMMOCTM 0byye-
HWS NPOCYMTaHa 3NACTUYHOCTb MO KaXAOM CreulmanbHOCTL
Mo OTAENbHOCTU.

Bbian pa3paboTaHbl «MeToamMueckme pekoMeHZaLmm
no npoeeseHvto SWOT-aHanvsa». B By3e nposoauTcs:
SWOT-aHanu3 no Mmmnccuu, Lenam 1 3ajadam yHuBepcuTe-
Ta; SWOT-aHanv3 MeHeaxmeHTa yHuBepcuteta; SWOT-a-
HaaM3 no peanu3aumm  06pPa3oBaTeNbHbIX  MPOrpamm;
SWOT-ananu3 no kagposomy noteHumany MNC n sddek-
TMBHOCTM npenogaBaHna SWOT-aHanv3 no HayyHO-UC-
CnezfoBaTenbckol pabote B yHuBepcutete; SWOT-aHanm3
nestensHoctn KasYMOUMS B obnact natproTnueckoro
BOCMUTaHMA U AyXOBHOIO pa3BntuaA CTyaeHToB; SWOT-aHa-
13 MO MaTepUanbHO-TEXHNYECKMM U MHOOPMaLMOHHbBIM
pecypcam yHuBepcuteTa [10].

B nnaHe onpegeneHbl cnepyrouime 7 CTpaTernyeckmx
HanpasneHusa: «EamHas HayuHo-obpa3oBaTenbHas npo-
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- maintenance of profile-program specialization of poly-
variable character on the horizontal modular-competency
course and evaluation of its productiveness;

- introduction of a quality-measuring system of the
evaluation of the components of competences as a
professional-quality system.

In modern conditions, the responsibility of the university
for making incorrect managerial decisions increases, and
thus issues related to risk management in an educational
institution are of great importance. Today there is no a single
theoretical approach to the problem of risk management in
the sphere of education; no — comprehensive consideration
of the specific features of the environmental risk factors
influence on the activities of the educational institution and
the consideration of their mutual influence; there are no
standardized methods for the practical application of the
risk management process in the activity of the university;
there is no comparative basis of economic indicators; there
are no specialists and structures on risk management in
the activity of the university. The Department of Strategic
Development and Monitoring (DSDM) created a catalog
of risk factors and formed on its basis a set of indicators
characterizing the risks of the university educational activity
and developed a set of models that allow to assess the risks
of the university educational activity process. Based on the
risk assessment criteria of the Ministry of Education and
Science of the Republic of Kazakhstan, the University Action
Plan was developed to improve the indicators of the risk
assessment criteria for the quality of provided educational
services and was approved at the meeting of the Academic
Council on August 25, 2015. The plan itself reflects the
criteria (107), the degree of violations risks, responsible for
the criteria, measures to improve the criteria indicators,
timelines and assessment. The Department of Strategic
Development and Monitoring carries out a preliminary
cut-off according to the risk assessment criteria, provides
information on the current state of affairs and gives the
recommendations on further measures necessary to
reduce the risks.

To analyze the economic sustainability and pricing
in the university, the break-even point is determined, it
detects the critical volume of products sales (the number
of contingent) that covers the costs or the price at which
breakeven is achieved with the current number of contract
students. In order to use elasticity rate to assess the
sensitivity of enrollees (entering the paid department) for
the changes in the cost of education, the elasticity for each
specialty is calculated.

"Methodical recommendations for SWOT analysis” were
developed. The University conducts: SWOT-analysis of
the mission, goals and objectives of the university; SWOT-
analysis of university management; SWOT-analysis on the
implementation of educational programs; SWOT-analysis
of the potential of teaching staff and the effectiveness of
teaching, SWOT-analysis of the university research work;
SWOQOT-analysis of the KazUIR&WLactivities in the field of
patriotic education and spiritual development of students;
SWOQT-analysis of the University material and technical
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beccMoHanbHO-MHHOBALIMOHHAA  MHQPACTPYKTypa  YHM-
BepcuTeTa»; «IMOAroTOBKA HOBOWM KOHKYPEHTOCMOCOBHOM
reHepaumun BbIMYCKHUKOB Yepe3 MoAndMKaLmio 6a3oBbix
cneumanbHOCTen»; «/IHTerpaumsa Haykm — obpasoBaHus
— WHHOBaUWW»; «/IHHOBaLMOHHO-HaMNpaBAeHHasa MOAro-
TOBKa M MEPEnOAroToBKa KaZpOBOro NpernojaBaTebCckoro
pe3epBa B CTpaHe W 3a pybexom»; «/HTepHaLoHam3a-
LMS BbICLLEro crneLmanbHOro npodobpazoBanms 1 KOpro-
paTMBHOE Hay4YHO-UCCNEeLOBaTENbCKOE B3aMMOAENCTBUE C
3apybexKHbIM Hay4yHO-06pa3oBaTeNbHbIM COODLLECTBOMY;
«Peannsauma obueHaumoHanbHoM naen «MaHrinik En» n
nporpaMmbl  MOAEPHM3aLMW  OOLLLECTBEHHOTO CO3HaHWA
[naBbl rocyaapctBa «PyxaHu XaHfblpy»;, «MogepHm3aums,
pa3BuTMEe WMHPPACTPYKTYPbI, MaTepuanbHO-TEXHNUECKON
6a3bl M MHPOpPMaTM3aUMA yHUBEpPCUTETa». 10 KaXAoMy
CTpaTerM4eckomy HarnpasieHNHO AeATENbHOCTU NPUBOAATCA
KOHKPETHbIE LIeNn, 3a4a4n, OXmaaemble pesynstatbl N UH-
AMKaTVMBHBIV MAaH peanv3aumy cTpaTermyeckoro Hamnpas-
NleHua ¢ ueneBbIMU MHAMKatopamn 1o 2021 roga.

YCPM By3a Oblnv pa3ocnaHbl aHKeTbl BCEM Mpopek-
TOpaM, PYKOBOAMUTENAM  CTPYKTYPHbIX MOAPa3AeNeHWH,
fiekaHaM 1 3aBedyroliMM Kadeapamy, BeaylmM npeno-
[aBaTeNsaM C BOMPOCaMK, KOTOPble MO3BOAMAM MPOBECTH
npeABapuUTENbHYHO 3KCMEPTHYHO OLLeHKY MoTeHLMana cTpa-
Ternyeckoro meHeaxmMenTta B KasYMOuUMSA mm. Abblnai
xaHa. B aHkeTupoBaHun yuyactBoBano okono 200 pecnoH-
AeHToB. [peacTaBMM Ballemy BHUMaHWIO pe3ynbraTbl aH-
KeTnpoBaHNA:

1. 90,6% pecnoHAeHTOB OTBETWAM, UTO CTpaTernyeckumii
MNaH pa3BUTUA YHMBEpPCUTETa pa3paboTaH U yTBEPXAEH C
obecrneyeHnemM NPO3PaYHOCTN MPOLLECCOB U penpe3eHTa-
TMBHOCTW MPOLLECCOB MAaHMpoBaHns; 9,4% — UTo OH Haxo-
AMTCA B CTaamm pa3pabotku 1 0% — UTo TaKOBOW OTCYTCTBY-
er.

2. 98,1% cuntatotr, 4tO pazpaboTka CTpaTermyeckoro
MaaHa pa3BMTUA OCYLLIECTBASETCA C YCTAHOBAEHHOW Nepuo-
JANYHOCTBIO UM MO Mepe HeobxoanmocTh, 1,9% — HaxoamnT-
cs B CTaamun pa3pabotkm 1 0% oTMeuatoT, YTo OH He nepe-
cmaTtpuanca bonee 3-x et

3. 68,3% pecnoHAEHTOB OTMEeuaroT, 4To paspaboTka
CTpaTerMyeckoro rnaaHa pa3sBmTMA OCHOBbLIBAETCA Ha OOLLEei
cTpaTterMm passuTua obpazoBaHna 1 Hayku; 29,2% cunta-
FOT, UTO Ha aHaAM3e OBLIMX TEHAEHLMA Pa3BUTUSA COOTBET-
CTBYHOLLLEV Chepbl AeaTenbHOCTY; 1,4% — Ha CyObeKTMBHOM
NPeACTaBNAEHNM OZHOMO WM HECKONbKMX PYKOBOAMTENEN
BY3a; 1,1% — Ha CybBbEKTUBHOM NPeACTaBAEHUM OAHOTO UK
HECKOIbKMX MEHEAXEPOB BY3a.

4. 91,8% cuutarot, 4TO B pa3paboTaHHOM CTpaTervye-
CKOM MAaHe pa3BuTVA By3a LIeAV W KaKOYeBble mokasate-
N 3QEKTUBHOCTM OnpeseneHbl C YY4eTOM PUCKOB BY3a U
MEXaHW3MOB WX NpesynpexaeHns; 1 8,2% pecnoHLEeHTOB
OTMEeYakoT, YTO NX HEBO3MOXHO I/ILI,eHTI/Iq)VILI,VIpOBaTb M OHU
He onpejeneHbl.

5.60% nofuepkHyn, UTO YCTaHOB/EHHbIE B CTpaTernye-
CKOM M1aHe pa3BUTUA Lean AOBOAATCA 4O CBEAEHMA BCErO
nepcoHana By3a; 34,3% — TONbKO PyKOBOAUTENEW CTPYKTYP-
HbIX MOAPa3AeNeHNA Pa3NNYHOrO YPOoBHS; 57% — ToNbKO
BbICLLETO PYKOBOZACTBA BYy3a W PYKOBOAMTENEN CpPeAHero
3BeHa; 0% —TO/IbKO BbICLLETO PYKOBO/CTBA By3a.

6. 94,1% cuuTaroT, YTO Lean 1 NaaHbl Pa3BUTUA MOA-
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resources [10].

The plan denotes the following 7 strategic directions:
"Unified  scientific-educational  professional-innovative
infrastructure of the University”; “Preparation of a new
competitive generation of graduates through the
modification of basic specialties”; “Integration of science -
education — innovation”; “Innovation-directed training and
retraining of the teaching staff reserve in the country and
abroad”; “Internationalization of higher special professional
education and corporate research cooperation with the
foreign scientific and educational community”; “Realization
of the national idea "Magilik EI" and President’s program
of modernization of the public consciousness “Ruhani
zhangyru”; “Modernization, development of infrastructure,
material and technical base and informatization of the
University”. For each strategic direction of activity there
are given specific goals, objectives, expected results and
an indicative plan for the implementation of the strategic
direction with the targeting indicators until 2021.

The DSDM of the university sent the questionnaires to all
vice-rectors, heads of structural divisions, deans, heads of
departments, and leading teachers with the questions that
allowed to conduct a preliminary expert assessment of the
potential of strategic management in KazUIR&WL named
after Abylai Khan. About 200 respondents participated in
the survey. We present to your attention the results of the
questionnaire:

1. 90.6% of respondents answered that the strategic
plan for the university development was created and
approved providing transparency of the processes and
representativeness of the planning processes; 9,4% of
respondents answered that it is under development and
0% — that there is no plan at all.

2. 98,1% believe that the development of the strategic
plan is carried out at regular intervals or as required, 1,9%
— believe that it is under development and 0% note that it
has not been revised for more than 3 years

3. 68,3% of respondents note that the development
of a strategic development plan is based on the general
strategy of the development of education and science;
29,2% of respondents believe that it is based on the analysis
of general trends in the development of the relevant field
of activity; 1,4% — on the subjective representation of one
or several heads of the university; 1,1% — on the subjective
presentation of one or more university managers.

4. 91,8% believe that in the university strategic plan of
the development the goals and key performance indicators
are determined taking into account the risks of the
institution and the mechanisms for preventing them; and
8,2% of respondents note that they can not be identified
and they are not defined.

5. 60% stressed that the goals set in the strategic
development plan are delivered to the entire university
staff; 34,3% — only heads of structural divisions of various
levels; 5,7% — only senior management of the university
and middle managers; 0% — only the top management of
the university.

6. 94,1% believe that the goals and plans for the
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pazzeneHnin By3a pa3pabatbiBaroTCs C y4eToM cTpaTterye-
CKOroO MiaHa pasBWTMA By3a MO COOTBETCTBYHOLLEMY BUAY
neatenbHoctH; 5,9% — 6e3 yueTa CTpaTerMyeckoro nnaHa
pa3BnUTUA By3a MO COOTBETCTBYHOLLEMY BUAY AEATESIBHOCTA.

7. 3,6% OTMeualtoT, UTo, B pa3paboTke CTpaTernyeckoro
MaHa pa3BUTUA By3a MPUHMMALOT y4acTue BbiCLlee pyKo-
BOZACTBO BYy3a; 40% — pyKOBOANTENN CPEAHErO 3BEHa (PYyKO-
BOAMTENN YNPaBAEHWNIA, AeKaHbl, Ha4anbHUKM MPODUABHBIX
otaenos); 54,5% — pasosble paboTHMKM By33a; 1,8% — npea-
CTaBWUTENM 3aMHTEPEeCOBaHHbIX CTOPOH (pabotogatenu,
noneynTeNn, opraHn3aLmMm-napTHepsbI), YTo cnocobcTeyeT
obecneyeHnto MPO3PaYHOCTM MPOLLECCOB W penpe3eHTa-
TUBHOCTW MAAHWPOBAHWA.

8. 74,6% KOHCTaTMPYHOT, UTO BbIMOJIHEHWE 3TANoB pea-
N3aumu CTpaTernyeckoro naaHa passuTua By3a COMPOBO-
XKAAETCA NepuoaMUYecknM KOHTPOEM, MO pesyasTatamM Mo
Mepe HeobXOAMMOCTM BHOCATCA KOPPEKTUPOBKM B CTpa-
Ternyeckme nuaaHbl passutug; 23,6% — COMpPOBOXAAEeTCA
NepuoaANYECcKUM KOHTPOAeM 6e3 BHECeHUS U3MEHEHWUI B
cTpaternyeckue naaHbl passutng; 1,8% —He koHTpoanpyeT-
ca.

9. 94% peLwman, 4to NpU PeGOPMUPOBAHMN 1 KOPPEK-
TMPOBKE OPraHN3aLMOHHOM CTPYKTYPbI yNpaBAeHWs Leam v
3a/jauM PasBUTUA By3a, ONpesenieHHble B CTpaTernyeckomM
nnaHe yUYnTbIBatoTCH; 6% — He yUMTbIBAKOTCA.

10. 46,2% pecnoHAEHTOB NOAMETUN, YTO OpraHm3aum-
OHHO-MeTOoAMYeckoe obecrneyeHne MpPOLEeCcCcoB CTpaTerv-
Yeckoro MeHeaXMeHTa paspaboTaHo M BHeapeHo; 41,7%
— pa3paboTaHO M HaXOAWUTCA B CTaamu BHeapeHwus; 8,7% —
HaXOAMTCA B CTaZum pa3paboTku; n 3,4% — oTcyTCTBYET.

1. 45,5% oTtmeuvarot, uTo nepedeHb GYHKUMIA, HeOob-
XOAMMBIA ANA peanv3aumm NpOLEeCcCOB CTPaTermyeckoro
ynpaBaeHus onpejeneH W 3akpeneH 3a CTPYyKTYPHbIMU
NOAPasjeNneHnsMn 1N AOMKHOCTAMMU B  OpPraHu3aLmoH-
HO-MEeTOAMNYECKMX AOKYMeHTax; 39,4% — onpeseneH 1 4acTb
byHKUMI 3akpenaeHa 3a CTPYKTYPHbIMU MOAPa3AeNeHu-
AMU U AOKHOCTAMW B OPraHM3auMOHHO-METOAMYECKMX
fokymenTax; 15,1% — He onpegeneH, oTaenbHble GYHKLMM
3aKpenieHbl 3a CTPYKTYPHBIMW NOAPA3AENEHVAMM U JOMK-
HOCTAMW.

12. 78,4% cunTarot, UTo COCTaB PYHKLMIA MO OCyLLecT-
B/IEHMIO MPOLLECCOB CTPaTerMyeckoro yrnpaBieHna OxBa-
TbIBaE€T MOJHbLIN YNPaBAEHUYECKUI LKA — MAaHWPOBaHWE,
OpraH13aums, MOTMBaLMA N KOHTPOAb; 21,6% — oxBaTbiBaeT
OTZe/IbHblE 3Tanbl YNPaBJEHYECKOrO LMKAA.

13. 42,2% otmeuatot, uto cuctema cbopa, 06paboTkm 1
XpaHeHna nHbopMaLmm, HeoOXOAMMOW ANA OCyLlecTBae-
HWS MPOLLECCOB CTpaTerMyeckoro ynpaenenus paspabota-
Ha W BHeapeHa; 47,2% — pa3paboTaHa 1 HaXOAMTCS B CTa-
Ann BHeapeHns; 5,9% — HaxoauTca B cTagmm pa3paboTku;
4,7% — otcyTCTBYET.

B 3ak/t0ueHWM OTMETUM, YTO CaMblil TNaBHbIN MPWH-
UM B CTpaTerMyeckoM MJaHWPOBaHWM — MPUHLMN yya-
CTUA, O3HaYaloLLMM, UTO KaxKAbl YneH By3a CTaHOBUTCA
HenoCcpeACTBEHHBIM YYaCTHUKOM MIaHOBOW AEATENbHOCTH,
OT CTyAeHTa [0 pekTopa. Takoe MaaHWPOBaHWE Ha3bIBatoT
NapTUCMMNAaTUBHBIM U CO3J4aeT OCHOBY WHHOBALMOHHOIO
noucka B MPOABWXKEHWM CTpaTErMueckux HarnpaBaeHWi
feaTenbHOCTM By3a. [1naHMpoBaHMe B By3aX LOKHO ObITb
NapcvnaTMBHbIM.

development of the university units are developed taking
into account the strategic plan of the university development
on the relevant activity; 5,9% — without taking into account
the strategic plan of the university development on the
corresponding type of activity.

7. 3,6% note thatthe top management of the university
takes part in the working out of the strategic plan of the
universitydevelopment; 40% middle managers (heads of
departments, deans, chiefs of profile departments); 54,5%
ordinary employees of the university; 1,8% representatives
of stakeholders (employers, trustees, partner organizations),
which helps to ensure transparency of processes and
representativeness of planning.

8. 74,6% state that the implementation of the stages
of realization of the strategic plan for the university
development is accompanied by periodic monitoring,
and, as necessary, adjustments are made to strategic
development plans; 23,6% is accompanied by periodic
monitoring without introducing changes in strategic
development plans, 1,8% — it is not controlled.

9. 94% decided that when reforming and adjusting the
organizational structure of management, the goals and
objectives of the university development identified in the
strategic plan are taken into account; 6% — are not taken
into account.

10. 46,2% of respondents noted that the organizational
and methodological support of strategic management
processes was developed and implemented; 41,7% have
been developed and are under implementation; 8,7% — is
under construction; and 3,4% —is absent.

11. 45,5% note that the list of functions necessary for
the implementation of strategic management processes is
defined and assigned to structural divisions and posts in
organizational and methodological documents; 39,4% -
are defined and some functions are assigned to structural
divisions and posts in organizational and methodological
documents, 15,1% — is not defined, some functions are
assigned to structural divisions and positions

12. 78,4% believe that the components of functions for
the implementation of strategic management processes
encompasses a full management cycle — planning,
organization, motivation and control; 21,6% covers the
separate stages of the management cycle.

13. 42,2% note that the system for collecting,
processing and storing the information necessary for the
implementation of strategic management processes has
been developed and implemented; 47,2% is developed
and is under implementation; 5.9% — is under construction;
4,7% — absent.

In conclusion, we would like to note that the most
important principle in strategic planning —is the principle of
participation, meaning that each member of the institution
becomes a direct participant in the planned activity,
from the student to the rector. Such planning is called
participatory and creates the basis for innovative research
in the promotion of strategic directions of the university.
Planning in universities should be participatory.
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